DEVELOPMENT PROGRAMMES
FOR CURRENT AND FUTURE MANAGERS OF
SYSTEMS, PEOPLE, PROCESSES OR TEAMS

UNLEASH
YOUR
POTENTIAL

EXPLORE NEW APPROACHES, INSIGHTS
AND TAKE PART IN AN OUTSTANDING
PROFESSIONAL JOURNEY

Black Country
Chamber of
Commerce blackcountrychamber.co.uk
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In order for the region to remain
competitive and thrive we need great
and dynamic managers. Often, | hear
that those who find themselves in
management positions or elevated to
leadership roles in businesses feel that
they’ve missed out on essential training
which allows them to be effective and
deliver success for themselves and their
business.

Over the last few years, the Black
Country Chamber of Commerce has
been working with Lotus Flower
Consulting in order to help those
individuals who want to challenge
themselves, develop new insights,
explore different approaches and share
an invaluable development experience.

During this period, we have helped
many businesses whose managers have
taken this learning back into their
business and applied it to how they
navigate the challenges, embrace the
opportunities and help their teams and
businesses to grow.

About our programme Trainer

This level of training is an invaluable
investment in professional development
which adds a real impact to individual
businesses and, with a waiting list for
attendees for each programme, remains
a popular standard by which regional
businesses expect their managers to be
operating at.

Sarah Moorhouse, CEO
Black Country Chamber of Commerce

Wendyanne Shapiro leads Lotus Flower Consulting and has been designing and
delivering these Masterclasses for the Black Country since 2015 - providing a
challenging yet supportive learning environment, where like-minded individuals can
take time ‘out’ of the business to develop themselves. The sessions combine theory
and content from schools of business with practical and experiential activities.

Specialising in organisational design, leadership and management development,
Lotus Flower Consulting work with small and medium sized businesses operating in
varied industries and sectors as a trusted partner and have clients across the globe.

I’ve been delighted to work with so many groups
over the years. Each of the programme’s cohorts
create a whole new dynamic, with new thinking
and new challenges. It’s this that keeps the material
and its relevance current and fresh. The measure
of success has been witnessing individual growth
on this learning journey and has been captured
by some incredible results both personally and
professionally. We want to share ‘the best kept
secret’ for Management in the West Midlands
and this should be considered a mandatory
development programme for all businesses, no
matter what size.

Wendyanne Shapiro
Lotus Flower Consulting

Unleash your potential

Over the last few years, the Black Country
Chamber has welcomed 100s of delegates from
industry leading organisations who have taken on
the Management Development Programme.

To book or for more information, visit blackcountrychamber.co.uk or call 0330 024 0820
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MANAGEMENT DEVELOPMENT

PROGRAMME

The programme is designed to build

a comprehensive toolkit which can be
used by participants who are either

in @ management role currently or are
aiming to be in a management position
in the future.

Providing insights, techniques and
tools; the programme gives participants
the time and space to challenge their
own ways of working, improve overall
performance and develop approaches
which add value to their business.

PROGRAMME CONTENT

The programme can be

completed as a 12-month
learning journey to create
a holistic and immersive
development experience.

To book or for more information, visit blackcountrychamber.co.uk or call 0330 024 0820

IDEAL FOR

The Programme has been developed
based upon an analysis of business
needs and what is needed for managers
to deliver success to those businesses.

This programme is the perfect
development companion for:

* New managers or those about to
become managers

* Managers of systems or process

* Managers of people and teams

* Experienced managers who want to
develop core competencies

* Experienced managers who want to
tap into new thinking and approaches

* Managers delivering change
management within their business

* Managers seeking new ways to drive
efficiency and performance
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TESTIMONIAL

DATE:
Full day with breaks (9am - 5pm)

This programme will run as in-person
workshops. A worthy management

development programme. Was
reserved at first but the course is
presented in a very interesting
way and you are not judged and
it's very interactive.

COST:

Full 12 Month Programme
£1,800.00 +VAT
Members of Black Country Chamber

Provided validation on
management style talking in
reality to have confidence in my
behaviour. Communication and
presentation skills understanding
the importance of networking
managing talent and leading with

£2,400.00 +VAT
Non-members

honesty. Looking ahead and
improving on skills already have to

INVEST IN YOUR FUTURE help with career decisions.
Motivation and encouragement

Taking the full course means you from peers and making long

experience the full benefits of the standing friendships.

programme and continued learning.

Contact our team to find out how we The content of the course is set up

can help you. at a level that is easy to take in.

Even if you don't carry on to be a
manager the course highlights
what you should expect from
managers in your business.

Ed Horton
Hill & Smith Ltd , ,

Visit our website to
book now or give us a

call to discuss further
- our team will be
happy to help
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https://www.blackcountrychamber.co.uk/training-courses/management-development/

To book or for more information
visit
or call 0330 024 0820

Creative Industries Centre

University of Wolverhampton Science Park
Glaisher Drive

Wolverhampton

WV10 9TG

blackcountrychamber.co.uk

training@blackcountrychamber.co.uk
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